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Hangzhou has its own distinguished feature and strengths, for it is the provincial 
capital, national famous historical and cultural city, international tourist city landscape, 
south of the Yangtze River Delta regional central city. However, on one hand, it faces 
an intense international city competitive pressure, on the other hand, the competitio n 
between domestic cities tends to be intensified. Hangzhou should know its strengths 
and weaknesses clearly. At the same time, Hangzhou is to make development policies 
actively and look for friendly cooperative city for the healthy and fast development of 
Hangzhou. 
Based on the existed researches, this paper establishes an evaluation system of 
urban competitiveness combined with the area reality considering the availability of 
datum and the collection of evaluation methods. A multilevel grey evaluation model 
combining grey evaluation and AHP is proposed to analyze, score and rank the urban 
competiveness with MATLAB and EXCEL. We can learn the state of development 
with the comparison of 16 cities in Yangtze River Delta. Finally, this paper focuses on 
Hangzhou, analyses the strength and weakness of Hangzhou in detail. The result 
shows that Hangzhou does have advantages over culture history, tourism resources, 
city facilities, administrative power and location. Then we discuss the development 
strategy in a new era. 
Thus what we do will facilitate the plan and adjustment of economic development 
policy, optimize the ability of assembling and spreading of urban resources. 
Meanwhile this paper offers a self-evaluation tool for each city. The objective is to 
strengthen the advantages and improve the weakness.  
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